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Market Trends & Considerations | Customer Experience

* Source: Customer Service Experience magazine

Experience should be top priority so that more customers are engaged with the organization 
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Market Trends & Considerations | Generations vs Digital Experiences

* Source: S&P Global

New Generations are much more digital than previous ones and it is essential to digitally transform for them 



© 2024  Intelli Group All rights reserved

Market Trends & Considerations | Level of complexity per Industry

* Source: McKinsey Global Digital Sentiment Insight Survey

Financial Sector has been already digitally adopted besides its complexity
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Market Trends & Considerations | Regulations and Standards

GDPR

Verification Types

Dynamic Selfie with 
Liveness

Video Verification 
with Experts

Critical Outsourcing

Technologies

Artificial Intelligence

Biometrics

Anti-Spoofing

Machine & Deep 
Learning

Agent Portal aligned 
with BoG Act

Tools

Authenticity 
Controls

PRADO Integration

Video & Logs 
Record

SMS OTP 
Authentication

Critical Outsourcing

GDPR

Business Continuity

Contingency Plan

Disaster Recovery

Remote Identification

eIDAS

Business Continuity 

Business Impact Analysis

Risk Analysis

Business Continuity Plans

Risk Analysis

Informing critical partners and customers

Disaster Recovery Plans

Disaster (Alternative) Sites

AML – ISO – MIFID  

Security 

There are many areas in compliance that should be always considered as mandatory
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Digital Onboarding Adoption | Statistics in Greece

Digital OnBoarding Customers

0 10 20 30 40 50 60 70 80 90 100

Finance - Telecom - Other 38% 9% 53%

100%
DYNAMIC SELFIE

80%
MOBILE APP

50%
WEB PORTAL

50%
E-SIGNATURE

100%
CUSTOMER SERVICE

75%
VIDEO

100%
COMPLIANT WITH LOCAL REGULATION

95%
GREEK IDs

80%
24x7 SLA

3
CUSTOMER 

JOURNEYS

PER CUSTOMER

6
DIFFERENT

MARKET

INDUSTRIES

Number of Transactions totally 

and in Greece per Year (x M)Number of Customer Journeys

62%
TRANSACTIONS

GROWTH

LAST YEAR

1 4
10

18
26

40

58

0

5

10

15

20

25

30

0

20

40

60

80

100

2018 2019 2020 2021 2022 2023 2024



© 2024  Intelli Group All rights reservedPage 8

Based on the discussions and analysis so far, we can propose the correct customer journey.

KYB/KYC

ID & Docs Validation

Includes registration forms, 

lookups, validations, docs 

upload for new individuals 

and corporate entities and 

then Customer Service team 

will validate the corporate 

documents and initiate the 

UBO’s verification

Renewals & Lifecycle

Before the expiration, 

customers will be 

prompted to renew their 

documents via the 

Customer Portal access

Docs Management & 

Digital Signatures

Customer information and 

documentation gathered 

and stored in one system 

and accessible based on 

authorization levels. 

Qualified Digital (QeS) 

Signatures issued by Athex

Customer Portal

Contains different options 

such as New Client 

Registration, Login from 

various user profiles, 

Information and Contact 

Details, Documents 

Reviews & Renewals

Trading Onboarding Customer Journey

End-to-End Solution | Building Blocks

MIFID Questionnaires

A fully customizable 

Questionnaire’s engine with 

product segmentation 

based on MIFID for business 

users to create them and 

end-clients to respond
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End-to-End Solution | Building Blocks
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Customer 
Registration

Business Legal 
Documentation

Company 
Details

KYB 
Identification

Wed DMS 
Integration

UI/UX 
Configuration

Wizard

API
IDV
AI

Document
Verification

Business 
Rules

OCR
Mobile 
SDKs

Web 
Portal

Video
Conference

E-Sign
eIDAS

Journey 
Orchestrator

Filing Structure Search & Retrieval
Scan-Client 

APIs
Document 

Processing API
Document 
Versioning

AML Screening
User & Role 

Management

Customer Unified 
Profile

Metadata 
Processing

Digital Signatures
Document 

Management
Data Encryption

UI/UX 
Configuration

Collaboration 
Management

idbox™ Enterprise 

Content Management 

Platform 

(SaaS or on-premise)

idbox™ Digital 

OnBoarding Service 

(SaaS)

idbox™ Customer 

Registration Portal 

(SaaS)

Workflow 
Designer

Tasks Wizard SMS Alerts
Proactive 

Notifications
Relationship & 
Dependencies

Reporting
Tasks 

Monitoring

idbox™ Task 

Management & 

Workflow 

(SaaS)

idbox™ Questionnaires

(SaaS) Questionnaire 
Creator

Data Analysis
Engine

Wizard 
for Actions

Customer 
Responses

Web – Mobile 
Access

Reporting
Tracking & 
Monitoring
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SW IDV

eSignDoc

Awards

End-to-End Solution | References and Recognitions
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Honored to work with you!
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Passion  

Experience

Innovation

Integrity

Professionalism

Commitment

Our Commitment

 Adopt an agile model in order to meet the

org expectations

 Work closely with your team exploring all

business & technical aspects – Have a

consulting role based on our experience

 Adopt a common language and mutual

understanding

 Build Trust and conditions for a long-term

business relationship

 Provide significant Added Value to your

business

Why Intelli

 Significant experience and long lasting partnership

with Athex Group in different common Projects

 Global Vendor recognized a Leader according to

International Analysts

 > 100 successful implementations & References in

Large Enterprises

 End-to-End solution fully certified with strict SLAs

based on 24x7x365 basis

 Excellent knowledge of your Needs & Expectations

 Best Financial Offer based on our willingness and

commitment for a long term collaboration
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THANK YOU 
Trading Onboarding Solution Presentation
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